
For resources and downloadable 
templates: kcmsociety.org

From Education to Implementation: 
Putting Innovation to Work
Integrate immunotherapy, targeted therapies, 
and biomarkers into everyday workflows.

Staff Education: Hold micro-learning sessions monthly.

EHR Integration: Add biomarker fields and prior auth templates.

Measure Impact: Track approval turnaround and patient start times.

Fast Action: Use KCMS Implementation Checklist.
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